A regular meeting was held in person and virtually with the meeting originating at City Hall,
Canby Minnesota on October 7", 2026, at 6pm.

Members: Nancy Bormann, Susan Cram, Marisa Kack, Diana Fliss
Absent: Rick Bueltel
Visitors: Bonnie Merritt, City Administrator

Thalia Sik, Administrative Secretary
Gerald Boulton, City Attorney
Jason Weber

Wyatt Hentges

John Jennings

Mia Simon

Matthew Pecka

Virtually Attending:
Josh Van Klompenburg
Michael Miller

David Feilmeier
Caller 01

The regular Council meeting was called to order.

The agenda was reviewed. A motion was made by Fliss and seconded by Cram to approve the
agenda. All voted in favor. None voted against. The motion was carried.

The council minutes from the September 23™ meeting were reviewed. A motion was made by
Fliss and seconded by Cram to approve the minutes. All voted in favor. None voted against. The
motion was carried.

Public Works Supervisor Jason Weber was present to discuss the purchase of a new snowplow.
There was $186,000.00 budgeted in 2026 for a plow truck, however, finding used equipment had
been difficult which is why he started researching new equipment. The plow to be replaced is a
2000 International which was purchased in 2016 and was owned by the State of Minnesota.
Jason was able to locate a 2027 Freightliner truck and was able to test drive the vehicle. The cost
of the proposed truck is $259,493.88 which caused a budget shortfall of approximately
$73,500.00. After reviewing the budget with the council, there is a potential of needing to use
$100,000.00 in reserves. After further discussion, a motion was made by Fliss and seconded by
Kack to approve the purchase of the 2027 Freightliner truck in the amount of $259,493.88 and
begin to advertise the old unit for sale. All voted in favor. None voted against. The motion was
carried.

David Feilmeier with DGR Engineering attended virtually to discuss change order #1 for the city’s
upcoming airport lighting project. The change order would modify the electrical vault footings and
foundation and reduce the project cost by $13,384.38. A motion was made by Cram and seconded by
Kack to approve change order #1. All voted in favor. None voted against. The motion was carried.



A list of General Election judges was reviewed. A motion was made by Fliss and seconded by Kack to
approve the list of judges for the upcoming General Election on November 3". All voted in favor. None
voted against. The motion was carried.

An administrator’s report was provided.
September vendor transactions were reviewed. A motion was made by Fliss and seconded by
Cram to approve the vendor transactions in the amount of $620,654.58. All voted in favor. None

voted against. The motion was carried.

A motion was made by Kack and seconded by Cram to adjourn the meeting. All voted in favor.
None voted against. The motion was carried.

Nancy Bormann, Mayor

Bonnie Merritt, City Administrator



